ELIDA BOARD OF EDUCATION MEETING

Elida High School Community Room at 7:00 p.m. October 17, 2023

Tape recordings shall be made of each meeting of the board as an administrative aid and shall be
preserved as public documents of the Board.

This meeting is a meeting of the Elida Board of Education in public for the purpose of conducting the
School District’s business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated in the agenda.

AGENDA
I. CALL TO ORDER
1. ROLL CALL
Mrs. Agozzino P Mrs. Stocker P
Mr. Christoff _P_ Mr. Troyer _P_

Mr. Collier, Sr. P
I1l. PLEDGE OF ALLEGIANCE

IV. STUDENT ACHIEVEMENT LIAISON REPORT

Mrs. Agozzino reported on the following:
e Bulldawgs fall athletics have been having much success!
Women's varsity soccer is 12-3-3
Men'’s varsity soccer is 10-4-2
- Coach Thomas celebrated his 200th win with the team against Defiance
Football is 5-4, Losing this weekend at St. Mary’s
Congratulations to the cross country team who also competed at St. Mary’s this weekend
- Emily Durham got 1st on the team and 11th place overall
- Kayla Dancs got 20th overall
e Congratulations to the 5th grade volleyball team for winning against Bath and Wapakoneta
And the U8 boy’s soccer team for winning at Soctoberfest

e Congratulations to Maddox Bell for being recognized as a National Merit Scholarship Semi-
Finalist

e Make sure you’re keeping up with the PawCast on Elida Local Schools Youtube Channel!

e At the middle school, Mrs. Schumaker’s art students helped bring some color and creativity to
the chalkboards of a study hall classroom. The project took a week to complete.

e The Homecoming Parade started the homecoming festivities on September 24th

e Homecoming weekend was on the 29th, and was kicked off by pep rallies at both the middle
school and highschool featuring performances from the band and friendly competitions
between students.

e The bulldawgs won a close homecoming game against Defiance

e This year’s homecoming princess was kindergarten student Rylan McAdams, the homecoming
prince was first grader Asher Haley.

This year’s homecoming king was Maddox Bell, and Miss Elida Rose was Jaleena Howard.
Congratulations to those students!
e Elida High School students were dressed to the nines for their homecoming dance!

e The Elida Lady Dawgs held their annual “Spike Out Cancer” fundraiser/game in support of
breast cancer awareness month.

e Elida FFA students are hosting a fundraiser through November 6.
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o Dawgs and Pups program is back for its second year. This student mentorship program pairs
highschool students with elementary students to welcome them to school, develop
relationships, and build that Elida Bulldawg pride!

e The 2022-23 Ohio School report cards have been released, and Elida Middle School was given
the highest ranking possible — 5 out of 5 stars! Elida Local Schools overall was given 4 stars,
meaning we exceed state standards.

e A couple of our sports teams are participating in tournaments this week!

Last night, the boy’s soccer team won the Sectional Championship against Kenton!
Congratulations!

Good luck to the girl’s soccer team and volleyball team, whose games are tonight.

o Congratulations to Elida Senior Seth Sharp, who was named “Scholar Athlete of the Week™ on
Your Hometown Stations Lima. Seth plays three sports at school and maintains a 4.0 GPA.
Great job Seth!

e Don’t forget about Elida Highschool Theater’s program “Birthday Candles”, showing
November 16-19, 2023.

LEGISLATIVE LIAISON
Mr. Christoff reported on the following:
Ohio General Assembly

Update on HB33 provisions (a.k.a. the Budget Bill — passed in June, signed by Governor DeWine
in July)

» Reorganization of State Board of Education (SBOE)into Department of Education and
Workforce (DEW) has been partially blocked by a temporary restraining order issued by a
judge in Franklin County that the legislation authorizing these changes is unconstitutional.
Seven members of the SBOE initiated the lawsuit. Governor DeWine disagrees with the
Court ruling and claims that the ruling prohibits the Governor from appointing the (DEW)
director or transfer SBOE’s power to DEW. Interim Superintendent of Public Insturction,
Dr. J. Christopher Woolard, will oversee responsibilities for the time being.

Several bills propose to address local BOE and SBOE election parameters

HB235 — redistricting for fully elected 15-member State Board of Education, moving from
nonpartisan to partisan elections

HB267 — proposes local school board elections move from nonpartisan as partisan election with
primaries

School bus safety — Governor DeWine formed the Ohio School Bus Safety Working Group
comprised of 13 governor appointees with backgrounds in transportation, educatin, public policy,
and medical esearch. The working group is tasked with examing topics such as:

School bus regulations

School bus design, maintenance, and inspections

Driver licensing, certification, and training

School bus safety technology

Crash risk factors

Lessons learned from other school bus accidents

Alternative transportation and associated risks

School Bus Seat Belts

Safety of Special Populations

Critical incident protocal

VVVVVVVYVYVYYVY

Recently introduced bills include:

HB279 requires occupant restraining devices to be installed on all school buses within five
years.

HB 140 increase penalties for passing a school bus and allow the use of cameras on school
buses

HB 257 would authorize certain public bodies to meet virtually, but this currently excludes school
boards.

Several bills proposed to modify property tax parameters depending upon selected conditions
(owner-occupied, long-term owners, farmland, veterans/surviving spouses, tax commissioner
versus county auditor, use of sales/assessment ratios, etc.)

Specifically, HB 187 passed the House by a 58-26 vote. The bill would modify the procedures
used by the tax commissioner to conduct property tax sales-assessment ratio studies, but per Susan
Manchester’s aide, excludes any lowering of the 20 mil floor. The bill now heads to the Senate.
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Senate Bill 153 has received several hearings with suggested amendments by county auditors to
adjust the 20-mill floor. Suggested changes include limiting growth for 20-mill floor districts to
inflation, as well as moving the floor to a lower amount (such as 18 or 15 mills). OSBA and other
education organizations are lobbying to wait for the Joint Property Tax Review Committee to
study and fully understand the impact to our schools and our communities before making any
changes to the 20-mill floor.

Recently introduced HB 266 would require school districts and schools to update emergency
management plans to include evacuation procedures for individuals with disabilities.

SB49 - Religious Expression Days — committee amended bill to include definition of chronic
absenteeism excluding excused absences, what defines a “legitimate excuse” for absences, and
updates graduation rate formula to exclude penalties for IEP students that defer graduation.
Committee hearings on SB 162 requires public schools to provide certain academic intervention
services to each student who demonstrates a limited level in math and English language arts.
Committee hearings on HB 183 regarding single-sex bathroom access in primary and secondary
schools and institutions of higher education.

Committee hearings on HB 139 to increase penalties for assault if the victim is acting as a sports
official or the assault is committed in retaliation for the victim's actions as a sports official.
Committee hearings on HB 206 regarding the expulsion of a student from a public school for
actions that endanger the health and safety of other students or school employees.

Passed a bipartisan continuing resolution on September 30th to fund government for 45 days
ultimately led to the removal of Kevin McCarthy as Speaker of the House. Without a Speaker, no
legislation can advance in the lower chamber. A government shutdown by Friday, November
17th is possible unless agreement for budget or another continuing resolution occurs before
Thanksgiving recess. (Sat Nov 18 — Sun Nov 26)

Educational advocates continue to lobby for educational appropriations for many federal programs
(Title funding , and others). The Department of Education is proposing an extension of deadlines
associated with pandemic funding (ESSER +/- ARP), but the status of the potential for success of
the proposal is unknown.

Senate appropriations committee passed their bipartisan appropriation bills including education
funding, but the bill hasn’t been enacted by the full Senate; the House Appropriations Committee
did not pass any of several proposals that would “gut” Title I, Title II, and other programs to
reduce government spending.

Senate Judiciary Committee held a hearing on Book Bans. The usual partisan rhetoric ensued
during the hearing. Committee consensus is that Congress does not have much of a role to play on
deciding whether a school or district should censor certain books from classrooms and libraries.

PUBLIC PARTICIPATION RELATED TO ACTION ITEMS
SUPERINTENDENT REPORT

Apollo Update

Mr. Denny Fricke reported on the following Apollo activities:

Discussed the apprentice program
CDL Building

New Safety Building coming

2" Year of HVAC

Truck Driving

Welding class is full

Garden Café

Mr. Mengerink reported on the following:

Mr. Denny Fricke gave an Apollo update

A state budget update — 3 months in to the new fiscal year, and revenues have exceeded expenses
by $453 million.

MakerFest — last Friday over 100 of our students participated in this new and revised event. As
Board members may recall, our business advisory council has been a part of the reorganization of
this event along with Allen Economic Development, Apollo, and a host of area companies for about
a year. Students were able to participate in hands-on activities with lots of different companies,
ranging from manufacturing, to the healthcare field, to area colleges, to other local business
entities. Activities included such things as students learning to fly drones, participating in welding
activities, running pipelines, completing teamwork activities, and observing medical
procedures...which may have caused a few kids to rethink things after passing out. All in all, it
was a great day for all students that got to attend this wonderful event.
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VIII.

o This week is School Bus Safety Week. A big thank you to all of our transportation department for
making sure all of students get to and from school safely every day. It is not an easy task, but they
do an excellent job.

o Within the next couple of weeks we will be introducing next year’s proposed calendar. That will
give us an opportunity to comments regarding the calendar at the November meeting, and then
approve a calendar at the December meeting. | suspect it will look pretty similar to this year’s
calendar.

o Fall sports tournaments are underway. After tonight, the only sports that have not had a tournament

event yet will be football and cross country.
o School District App — coming soon!

o Employment — discussed the vacant cafeteria monitor position, and adding some aide duties to this

to make it full-time...only for the remainder of this year.

TREASURER REPORT

Mr. Parker reported on the following:

General Fund 9/30/23
e Revenue $8,128,725

001 — Cash Balance 9/30

2023 - $8,041,237

e Expenses $5,833,992 e 2022 -$8,072,722
e Net Gain $2,294,733 e 2021 -$7,722,565
e Ending Balance $8,041,237 e 2020 - $6,969,284
Revenue 9/30/23 * 2019-$7,325,938
e Real Estate $4,408,940 Expenses 9/30/23
i + Faoma sy 1005
o e Retire/lns $1,325,813
¢ g?hgfgggg/ ;igsl)lback $637,815 e Purchases Svc $827,393
[ ] .
e Total: $8,128,725 * Supplies $393,199
P e Capital Outlay $16,792
Cash/Investments-9/30/23 * IIDrtlnuptaI O 0-
e Star Ohio $4,734,091.72 ° (;‘tﬁrez 199108
o Premier Bank $1,944,472.15 * ; telr $5.333.992
o Premier Money Market $3,740,739.11 o fotaleo,6ss,
o State Bank Money Market $12,297.21 .
' STAR Ohio
e Caldwell Sutter $561,613.21 e Star Ohio $4,734.091.72
e Caldwell Sutter - $2,876,612.18 e October 17, 2023 — Yield 5.55%
o Caldwell Sutter — Escrow $104,550.06 o July 2021 — Yield .08%
e State Bank CD $250,000.00 ) -
' Government Funds — 22 Billion
« Financial Federal CD $245,000.00 s B . "
e Citizens Money Market $54,302.57 Food Service 9/30/23
e Citizens Bank CD - $250,000.00 e Revenue — Federal $0
e Union Bank CD - $250,000.00 e Revenue — State $0
e Union Bank CD - $500,000.00 e Revenue — Local $77,990
e Union Bank CD - $500.000.00 ° Expenses _ $226,267
Form 990EZ-Elida Educational Foundation * Loss-$148,277
Revenue $50,040 e 9/30/23 Balance $731,398
Expenses $31,322 PIL
Ending Blance $429,154 evy
Scholarships Awarded $19,975 * Renewal
e Not a new tax
Athletic Fund 9/30/23 . ésl\;lill)oo
Revenue — Boys Basketball $0 ° 5y '
Revenue — Girls Basketball $0 ° ears
Revenue — Football $57.517 e Election — November 7, 2023
' o For repairs/assets with a useful life of 5

Revenue — Other $22,858
Expenses — Salaries ($4,830)
Expenses — Benefits ($741)
Expenses — Purch. Serv. ($27,453)
Expesnes — Supplies ($19,478)
Expenses — Equipment ($9,815)
Expenses — Other ($6,809)
Gain - $11,246

Beginning Balance $90,646
8/31/23 Balance $101,892

001 P2P HS $18,575

001 P2P MS $4,420

001 Expenses ($46,544)

Total Loss ($12,303)

years or more
Assets - $126,298,659
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IX. ADDITIONS TO THE AGENDA ACTION ITEMS

X. ADOPTION OF THE AGENDA AND ACTION ITEMS
Jeff Christoff moved and Alisa Agozzino seconded that the Agenda for the October 17,
2023, meeting of the Elida Board of Education be adopted.

Upon the call of the roll, the vote was recorded as follows:

Mrs. Agozzino _Y_ Mrs. Stocker Y_
Mr. Christoff Y _ Mr. Troyer Y_
Mr. Collier, Sr.  Y_

XI. CONSENT ITEMS

1. Approve Previous Minutes
Elida Board of Education regular meeting on September 19, 2023.
(Exhibit A)

2. Financial Reports
(Exhibit B)

3. Students of the Month
It is recommended that the following students be designated as Students of the
Month for October, 2023, for the Elida Local School District:

Elida Elementary School
Hannah Sifrit

Selah Bullock

Michaela Wolford

Nick Oleson

Harvey Donley

Elida Middle School
Brandy Collier
Aslynn Staver
Hunter Davis

Elida High School
Charisma Akroyd
Cameron Kaufman
Emily Long

Landon Bollenbacher

4. School Bus Safety Week
Be it resolved that the Elida Board of Education does hereby join school districts
throughout Ohio and across the nation in designating October 16 — 20, 2023 as
NATIONAL SCHOOL BUS SAFETY WEEK, and officially recognizes the
important contributions that the School Bus Drivers, Director, Mechanic, Secretary
and other support staff in the Transportation Department make to the students,
staff, and families served.

5. Resignations/Retirements
It is recommended that the Elida Board of Education approve the following
resignation:

Non-Certified:
Diane Brannon, Custodian at Elida Elementary School, effective October 10, 2023

5
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6.

10.

Employment

It is recommended that the Elida Board of Education approve the following
personnel for employment for the 2023-2024 school year pending criminal
investigation check, a negative drug test, and for teaching, aides, and coaching
personnel meeting certification requirements as determined by the Ohio
Department of Education, per salary schedule in effect.

Non-Certified:

Audrey Sturgell, Substitute Bus Driver

Adam Lookadoo, Long-Term Substitute Library Aide at Elida High School,
effective October 16, 2023, Step 0, Paraprofessional pay after 30 days

Kate Burkey, Accompanist, $30 per hour for rehearsals, $100/performance
Jacqueline Musser, Substitute Aide, effective 9-20-2023

Jeanie Lantz, Substitute Custodian and Substitute Aide, effective 9-26-23

Volunteers

It is recommended that the Elida Board of Education approve the following
personnel as volunteers. Volunteering will be pending following the School
Volunteer Policy guidelines.

Class Il

Rod Hansen — High School Baseball

Addison Miller, High School Softball

Jim Osmon — Boys Tennis

Katelynn Sumption — High School Softball

Dave Burtchin — Middle School Softball

Amber Moon — Middle School Girls Basketball

Substitute Bus Driver — Elida as Secondary School

It is recommended that the Elida Board of Education approve the following 2023-
2024 substitute bus driver driving for Elida as a Secondary School in accordance
with the administrative codes 3301 and approving her physical conducted by Lima
Memorial Hospital and their physicians and also pending completion of all
requirements of the school policy guidelines.

Audrey Sturgell

Lights and Sound Technicians
It is recommended that the Elida Board of Education approve the following
personnel for lights and sound technicians, as needed, at the rates as listed.

Christine Lookadoo Adam Lookadoo

$25 per hour for outside groups
$20 per hour for school activity
$12.50 per hour for high school/college students

Appropriation Modifications

FUND MODIFIED
CLASS/NAME FUND #/SCC APPROPRIATIONS ADDITIONS APPROPRIATIONS
GENERAL FUND
Supplies-500 001-0000  $634,960.07  $50,000.00  $684,960.07

SPECIAL REVENUE
EE Principal Fund  018-9805 $13,408.15 $10,000.00 $23,408.15

Wellness Coor Grant 019-9224 ~ ——-——---- $84,000.00 $84,000.00
Grad Rate Grant 019-9723 - $16,000.00 $16,000.00
Ohio EPA Water

Station Grant 499-9623 - $9,988.00 $9,988.00
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ARP Homeless Targeted

Support 507-9923 = ----—----- $16,500.00 $16,500.00
Title I11-LEL 551-9224 ----—----- $19,304.75 $19,304.75
Expanded Opportunity

Grant 572-9723 - $1,008.61 $1,008.61
Stronger Connetions 584-9724 ~ --—-——---- $77,899.23 $77,899.23
ARP Early Child

Spec Ed 587-9523  -----ee--- $7,764.19 $7,764.19
FIDUCIARY FUNDS
FCCLA 200-9313 $1,428.00 $2,000.00 $3,428.00
Thor Committee 200-9333 $270.72 $1,000.00 $1,270.72
Class of 2027 200-9647  -----—---- $2,500.00 $2,500.00

National Honor Society
200-9710 $581.94 $1,000.00 $1,581.94

11. Substitute Teachers
It is recommended that the Elida Board of Education employ the following
substitutes who have a bachelor’s degree, met Ohio Department of Education
certification requirements and have on file a clear criminal background check:

Deqgree
Terry Vanover Destiney Fiely

Bobbi Adams

Non-Degree
Jessica Butler

12. Sales Project Potentials
Organization: FCCLA
Advisor: Keisha Larimore
Project: Sara’s Sweets
Date: November 1, 2023 through December 31, 2023

Organization: Class of 2025

Advisor:Keisha Larimore

Project: Spirit T-Shirts

Date: October 1, 2023 through December 31, 2023

Organization: Class of 2027

Advisor:Keisha Larimore

Project: Stoller Food Fundraising

Date: February 7, 2024 through February 21, 2024

Organization: EMS Good Vibes Club

Advisor: Jennifer Knippen

Project: Candy Guessing Jar

Date: October 11, 2023 through October 20, 2023

Organization: EMS Good Vibes Club
Advisor: Jennifer Knippen

Project: Bake Sale

Date: October 20, 2023

13. Waiver of Use of Facility Policy
It is recommended that the Elida Board of Education approve the request from
“Northwest Ohio Lady Buckeyes Fast Pitch” to use the High School Gym on
Sundays from November 5, 2023 through February 18, 2024, beginning at 12:00
p.m. until 4:00 p.m. for their softball practices.
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14.

15.

16.

Exchange of Services with Mike Campbell Photography

Reflector, 2023-2024 edition, requests Elida Board of Education approval for an
exchange of services and goods with Mike Campbell Photography, 2970 N. Grubb
Rd., Delphos, OH.

The Elida High School Yearbook will print a one-half page, full-color
advertisement for Mike Campbell Photography, the ad being valued at $180.00, in
exchange for professional services and goods provided to Reflector. These services
and considerations will be of at least equal value as the one-half page, full-color
advertisement.

School Related Organizations
It is recommended that the Elida Board of Education approve the following
organizations as School Related Organizations for the 2023-2024 school year:

Post Prom Committe
Prom Committee
Diamond Dogs Baseball
Elida Lady Dawgs Soccer
Elida Breakfast Club
EHS Swim Team

EHS Bowling

EHS Cross Country

Declaring Transportation to be Impractical-2023-2024 School

Year
It is recommended that the Elida Board of Education approve the following
resolution:

WHEREAS, the student identified below has been determined to be a resident of
this school district, and eligible for transportation services; and

WHEREAS, after a careful evaluation of all available options, it has been
determined that it is impractical to provide transportation for this student to his/her
selected school; and

WHEREAS, the following factors as identified in Revised Code 3327.02 have

been considered:

1. The time and distance required to provide the transportation;

2. The number of pupils to be transported;

3. The cost of providing transportation in terms of equipment, maintenance,
personnel, and administration;

4. Whether similar or equivalent service is provided to other pupils eligible for
transportation;

5. Whether and to what extent the additional service unavoidably disrupts current
transportation schedules;

6. Whether other reimbursable types of transportation are available

WHEREAS, the option of offering payment-in-lieu of transportation is provided in
Ohio Revised Code.

THEREFORE BE IT RESOLVED, that the Elida Board of Education hereby
approves the declaration that it is impractical to transport the students identified
herein and offers the parent(s)/guardian(s) of the following students payment-in-
lieu of transportation: #98706.

(Exhibit C)
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Ben Troyer moved and Ira Collier, Sr. seconded that the above recommendations
be approved.

Upon the call of the roll, the vote was recorded as follows:

Mrs. Agozzino Y_ Mrs. Stocker Y_
Mr. Christoff Y Mr. Troyer Y

Mr. Collier, Sr. Y

XI1. Action Items:

1. Donation (10-23-1)
It is recommended by the Superintendent that the Elida Board of Education accept, with
gratitude, the following:
- From Dean Kales - donation of personal time and equipment, on the weekend, to make
a piece of broken playground equipment safe for kids to use.

Alisa Agozzino moved and Jeff Christoff seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mrs. Agozzino Y_ Mrs. Stocker Y_
Mr. Christoff Y_ Mr. Troyer Y_
Mr. Collier, Sr. Y_

2.  Employment (10-23-2)
It is recommended that the Elida Board of Education approve the following personnel
for employment pending criminal investigation check, a negative drug test, and for
teaching, aides, and coaching personnel meeting certification requirements as
determined by the Ohio Department of Education, per salary schedule in effect.
Supplementals:
Baseball
Jeff Thomas — JV Coach
Dylan Marston — 8" Grade
Joel Parker — 7™ Grade

Softball
Hillary Overholt — Head Coach
Mike Eilerman - Varsity Assistant
Dave Sumption — JV
Chad Endsley — 8" Grade
Lana Burtchin - 7 Grade

Track
Trisha Smith — Head Girls Coach
Jay Terry — Head Boys Coach
Jessica Mason — High School Assistant
Kevin Bowers — High School Assistant
Truman Littler — Middle School Boys Coach
Brenda Ames — Middle School Girls Coach
Kejuan Frazier — Middle School Assistant Coach

Boys Tennis
Michael Sarno — Head Coach
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Ira Collier, Sr. moved and Ben Troyer seconded that the above recommendation be
approved.

Upon the call of the roll, the vote was recorded as follows:

Mrs. Agozzino Y_ Mrs. Stocker Y_
Mr. Christoff NO Mr. Troyer _Y_
Mr. Collier, Sr. Y_

XIll. PUBLIC PARTICIPATION - OTHER
Mr. Frank Kahle spoke on good things going on in the district and challenged people to get
involved.

XIV. ADJOURNMENT

Ben Troyer moved and Jeff Christoff seconded that the October 17, 2023 meeting of the
Elida Board of Education be adjourned at 7:45 P.M.

Upon the call of the roll, the vote was recorded as follows:

Mrs. Agozzino  _Y_ Mrs. Stocker Y_
Mr. Christoff Y_ Mr. Troyer Y_
Mr. Collier, Sr.  _Y_

Note: Exhibits will be available online when the minutes are posted. For further
documentation on agenda items, please contact the Treasurer.

President

Treasurer
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